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A TENTATIVE FRAMEWORK

Strategy

Dialogue

Customers

LeadershipStructure
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THE IDEA OF STRATEGY

Strategy

Define the basic purpose

Show the direction to the future

Define the main challenges

Define preferential achievements

Provide material for redefinition
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THE IDEA OF STRUCTURE

Structure defines

Division of labor

Hierarchy of authority

Rights and responsibilities

Basic processes

Control mechanism

Specialization

Complexity

Centralization

Formalization

Morale

Innovation

Productivity

Effectiveness
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LEADERSHIP SKILLS

Advanced leadership

Management by

meanings and purposes

Empowering

spirit

Strengthening

optimism

Human, spiritual

touch

Delegation

Negotiation

Solving conflicts

Solving problems

Creativity

Team building
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CUSTOMER – THE ULTIMATE FACTOR

1. Purpose of all production

2. Source of product/service innovations

3. Co-producer

4. Co-evaluator 

5. Co-developer

6. Payer of our salary
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INTEGRATIVE DIALOGUE

Every organization is made of

dialogical interactions,

the virtual neurons

that tie an organization together

By David Perkins (2003)
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Functions of integrative dialogue 

Integrative

dialogue

Seeing beyond short term

Finding options beyond the obvious

Serving the need for multiple perspectives

Providing feedback

Challenging dominant thinking modes


